
DEPARTMENT LEADERSHIP SCHOOL 2025 
AGENDA 

 
FRIDAY, JUNE 6, 2025 

7:00 – 7:15 pm  Opening Ceremony / Welcome / Introductions – Des Moines Room — 

  Sam Johnson, Chair, Training Committee 

7:15 – 8:15 pm  Legislative Process and Q&A – John Derner & Randy Johnson  

8:15 – 8:30 pm  Schedule and Announcements 

 

SATURDAY, JUNE 7, 2025 

7:00 – 8:30 am  Breakfast – Des Moines Room 

8:30 – 9:00am Call to Order / Introduction of Attendees 

9:00 – 10:00 am  Succession Planning – Dave Rehbein 

10:00 – 11:00 am   Generational Leadership – Polly Graham 

1100 –11:15 am  Break 

11:15 – 12:00 pm  National Convention, How it Works – John Derner 

12:00 – 1:00 pm  Lunch – Des Moines Room 

1:00 – 1:30 pm  Dealing with Conflict During a Meeting – Ken Fields 

1:30 – 2:30 pm  Extreme Ownership – Whitney Smith McIntosh 

2:30 – 2:45 pm  Break 

2:45 – 3:45 pm  Making a Post More Attractive – Cliff Barker 

3:45 – 4:30 pm  Marketing Initiative – Darrin Alderson 

 

SUNDAY, JUNE 8, 2025 

7:00 – 8:30 am  Breakfast – Des Moines Room 

8:30 – 9:30 am  Marketing Initiative Project 

9:30 – 9:35 am  SAL Detachment Commander Candidate – Doug Honse 

9:35 – 9:40 am  ALA Department Vice President – Kim Dixon 

9:45 – 9:50 am  Department Commander Candidate – Darrin Alderson 

9:50 – 10:00 am Candidate for Alternate National Executive Committee – Brian Ring, Sr. 

10:00 – 10:05 am Candidate for Alternate National Executive Committee – Randy Johnson 

10:05 – 10:10 am Candidate for National Executive Committee – Bob Waugh 

10:10 – 10:20 am Department Commander – Brian Ring, Sr. 

10:20 – 10:30 am  Course Evaluation & Certificate Presentations 

10:30 – 10:45 am  Closing Remarks – Past National Commander David Rehbein 

10:45 – 10:50 am Closing / Adjourn – Sam Johnson, Chair, Training Committee 


